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1. Internal Quality Assurance cell (IQAk)

— Monitoring and analysis of course plan ( Format attached)

— OBE assessment and evaluation at institutional level

— Semester wise program assessment

—~ Continuous improvement initiatives

— Create awareness in the preparation of question papers for IA test and Semester
End Examination (SEE) to assess the students using appropriate action verbs at
all six levels namely Remember, Understand, Application, Analysis, Evaluation
and Create as per Bloom's Taxonomy to attain specified learning outcomes in the
concerned programme.

— Organizing institutional level awareness workshops on Outcome Based Education
implemented in polytechnic education.
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— Periodical monitoring of Continuous Internal Evaluation (CIE) in the institution
and measures to be taken to enhance desired outcomes adhering to the
regulations given in Govt. order cited in ref(1).

2. Industrial/Alumni advisory body

— Review of the attainment of PEO’s, PO’s of the programme to suggest

improvements :
3. Program coordinator ( Head of Section)

— Interacting with course coordinators (faculty) towards attainment of PO’s and
review / summarize the changes required in curriculum contents for curriculum
revision

— Conduction of Mid-semester‘ feedback and End of the course guestionnaire on
curriculum from students in each theory and practical course of the programme,
( Formats attached)

— Periodical analysis to be made on feedback from the students to focus on
outcome attainment and to update in the curriculum revision process.

— Organize programme wise institutional activities such as seminars by industrial
experts, workshop, lecture by eminent persons, industrial/technical visits in
consultation with course coordinators to aid in achieving programme specific
outcomes.

4. Course coordinator (Concerned Lecturer or faculty)

— To deliver course contents effectively and assessment as mentioned in the
curriculum.

— Assess the attainment of COs and review/update the course delivery &
assessment methods through the adopted methodologies with performance
indicators (Rubrics) in each course.

— Maintain course plan and execute as per plan. ( Format attached)

— Prepare question papers for IA test and Semester End Examination (SEE) to
assess the students using appropriate action verbs at all six levels namely
Remember, Understand, Application, Analysis, Evaluation and Create as per
Bloom’s Taxonomy to attain specified learning outcomes in the concerned
course,

— Organize student activities in? each course (theory and practical) to attain
learning outcomes in affective and psychomotor domain.
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